Duty Position Descriptions: Long Range Planning Committee (LRPC) & Vice Commanders
This document outlines the structured roles and responsibilities for the personnel overseeing the Department of Texas Strategic Long Range Plan (2026-2030). These roles are designed to ensure continuity, accountability, and successful execution of the five Lines of Effort (LOEs).

1. Department Vice Commanders (Division Commanders) / LOE Leads
Overview: Department Vice Commanders serve a dual role. They maintain their traditional Legion chain of responsibility for their respective Divisions while concurrently serving as the primary Lead for their assigned Line of Effort (LOE) under the technical chain of the Strategic Long-Range Plan.
Key Responsibilities:
· Strategic Leadership: Provide standard support, mentorship, and education regarding the Strategic Long-Range Plan to their assigned Districts and Posts.
· Objective Management: Track progress on all working objectives within their assigned LOE. Modify, add, or delete objectives as necessary to ensure relevance, collaborating with District Committee members.
· Reporting & Accountability: Provide concise progress summaries (Short-Range, Mid-Range, and Long-Range) at the three major annual conferences: the Department Convention, Fall Department Executive Committee (DEC) meeting, and the Mid-Winter Conference.
· Data Analysis: Utilize Post and District survey data to identify organizational strengths and weaknesses, developing priorities for change based on these metrics.
· Action Plan Execution: Draft, submit, and execute "New" and "Update" Action Plans, breaking down broad objectives into manageable, measurable milestones. Address any identified challenges by leveraging existing standing committees and resolutions.
Current LOE Alignments:
· LOE #1 (VA&R): 3rd Division Dept. Vice Commander
· LOE #2 (National Security): 2nd Division Dept. Vice Commander
· LOE #3 (Americanism): 1st Division Dept. Vice Commander
· LOE #4 (Children & Youth): 4th Division Dept. Vice Commander
· LOE #5 (Business Opns. & Membership): LRPC Member at Large (Acts as Lead)

2. LOE Facilitators - LRPC Members (Appointed & Volunteers)
Overview: LOE Facilitators serve as the primary agents for change and the institutional continuity within the Long Range Planning Committee. They ensure seamless transitions between leadership changes and provide direct operational support to the Vice Commanders.  Volunteers are an extension of support and serve as a bench for future appointed positions. 
Key Responsibilities:
· Objective Support: Assist Vice Commanders with the development, implementation, and tracking of LOE objectives and Action Plans.
· Meeting Coordination: Schedule, manage, and conduct integrated virtual/Zoom sessions for their respective LOE Sub-Committees.
· Training Dissemination: Assist in the rollout and distribution of the Long-Range Training Program (Train the Trainer) to Districts and Posts.
· Data Interpretation: Help Vice Commanders obtain, analyze, and interpret complex data from District and Post surveys to inform strategic decisions.
· Team Building: Assist LOE Leads in recruiting and building a deeper bench of sub-committee members from across the Divisions.

3. LRPC Chairman & Vice Chairman
Overview: The LRPC Chairman and Vice Chairman oversee the holistic execution of the Department of Texas Strategic Long Range Plan, ensuring alignment across all LOEs and acting as the bridge between the planning committee, standing committees, and executive leadership.
Key Responsibilities:
· Committee Liaison: Collect all Texas Legion Committee Action Plans and serve as the primary liaison between various Legion standing committees and the LRPC.
· Resource Management: Collaborate directly with Headquarters (HQs) staff to secure the required resources for LOE execution.
· Executive Briefings: Brief Department of Texas Legion leadership (including the State Commander) on the overall progress, bottlenecks, and successes of the Long Range Plan.
· Strategic Oversight: Address recommended changes to the plan framework and guide the committee through routine battle rhythms, including full-committee syncs and milestone reviews.

4. District Commanders & Sub-Committee Members
Overview: While Vice Commanders and Facilitators guide the strategic vision, District Commanders and specialized sub-committee members form the technical chain that ensures grassroots implementation.
Key Responsibilities:
· Provide regional representation across all four Divisions to ensure diverse, state-wide input on LOE objectives.
· Assist the LOE Leads and Facilitators in executing monthly Action Plan tasks.
· Help facilitate Post-level engagement, encourage survey participation, and drive local awareness of the Strategic Long-Range Plan.

